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Abstract— Rapid expansion of the e-commerce industry led it to be the main contender with 

traditional offline retailers. Offline Indian retailers, in particular the small and medium storekeepers, 

today run a parallel business to online marketplaces, direct-to-consumer models, and quick-

commerce apps. This paper is an attempt to figure out how e-retailing is changing the fate of 

traditional retail in India. For illustration, we focus on sales as well as customer footfall, price 

competition, customer behaviour, digital payments, inventory turnover, customer relationships, and 

the advent of omnichannel retailing. Data was collected from a combination of primary and 

secondary sources including books articles blogs, reports, and company web sites. The literature 

shows that online retailing is a source of competitive pressure mainly with its broader product range, 

price transparency, convenience factors, digital promotions, and lightning-fast delivery. But, 

traditional retailers still have several competitive points to make which include their closeness, one-

on-one service, local familiarity, quantity versatility, informal relationships, and tangible contact. 

Because of this, the online retail business isn't entirely supplanting the traditional physical retail 

business but is actually driving the latter toward some change. The introduction of digital payments, 

social media-based selling, online orders, marketplace listing, and omnichannel strategies may help 

traditional retailers meet customers' updated requirements. The paper ends with a statement that 

future competitive advantages depend on a few digital functions, customer service excellence, high-

performance production, and the combination of physical stores' strengths with digital channels 

through a holistic approach. 
Keywords—Online retailing, e-commerce, traditional retail, kirana stores, consumer behaviour, omnichannel retailing, quick 

commerce. 

 

Introduction  

India has traditionally had a broad and diverse retail landscape comprising small 

neighbourhood stores and wet shops, informal shops, whole sellers, modern trade channels and 

specialist outlets. This traditional retail structure was based on convenience, relationship-based 

customiz, agile purchasing terms and knowledge of customer preferences. The advent of internet, 

smart phones, cashless payments and e-commerce has offered a new retail offering which is based on 

easy accessibility variety price comparison, home delivery and digital mode. 

This has altered the competitive scenario for traditional retailers. The change brought about 

by online retailing isn't only in the shopping places but also in the shopping patterns like online 

search compare evaluation and payment. 
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Recent researches confined to India have reported consumer preference for online shopping 

for convenience, variety, and attractive pricing, whereas some retailers have experienced falling 

footfalls and sales (Bhosale et al. 2026). The same researches also suggest adaptation to online use, 

use of online marketing and hybrid models of retailing (ibid). Previous research referred to emerging 

retail sector of India also pre-made a finding on the significance of online retailing (Mohanty et al. 

2015). This is an in particular unique problem as traditional retail operates firmly within the 

economic fabric of India. 

Small operators might serve local customers with low-value frequent transactions, offer a lot 

of help and understanding and possibly even customized service. Price is unlikely to be their only 

threat. Online changes the nature of consumer expectations of physical presence, information access, 

logistics and transaction ease. This change in the retail environment in India becomes a much easier 

distinction to understand instead of just a trade-off of channels. This paper discusses the effects of 

online retailing on the traditional retail businesses in India. Further, it highlights the primary 

channels through which the changes take place and the ways in which the firms adapt, i.e. digital 

payments, cross channel retailing and involvement in online channels. 

Objectives of the Study 

The study has the following objectives: 

1. To examine the major changes introduced by online retailing into India’s traditional retail 

environment. 

2. To assess the effects of online retailing on sales, customer footfall, pricing and competition. 

3. To examine changes in consumer shopping behaviour and their implications for traditional 

retailers. 

4. To identify opportunities for traditional retailers through digital technologies and 

omnichannel practices. 

5. To propose strategic measures that can improve the competitiveness and sustainability of 

traditional retailers. 

Review of Literature 

This study's literature is mainly centered on consumer behavior, e-commerce, brick-and-

mortar stores, digital payments, omnichannel retailing as well as the transforming retail landscape. 

Bhosale, Vibhute and Sable explored the effects of e-commerce explosion on India's traditional retail 

business and emphasized the change in shopping behavior pricing competition and technology use of 

customers (Bhosale et al. 2026). Their investigation is a solid basis through which the pressures on 

micro and small business retailers can be understood. Jain's research reveals the influence of 

digitized business on the nature of consumer interaction and Really the relationship between 

traditional retail and online business isn't just confined to distribution of goods but also involves 

consumer engagement (Jain 2025). 

Jenita, Satriawan & Yemima, in their paper, discuss a business model transition of traditional 

retail and market fluctuations that are happening due to an increase in internet marketing (Jenita et al. 

2025). These papers point out a deeper level that the survival of the traditional retail sector depends 

upon rather than any fleeting changes in the competitive environment. Besides this, the shifting of 

the consumers' tastes can't be ignored. Singh, Meshram looked at the online vs. traditional shopping 

habits of young people, mainly for fashion and accessories, as a way to show the popularity of online 

channels among the youth (Singh and Meshram 2016). Arora and Aggarwal, in their research on the 

impact of perceived benefits among Indian women on the formation of attitudes toward online 
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shopping have provided a great foundation for online shopping among them (Arora and Aggarwal 

2018). The latest work explores purchasing decisions, online shopping attitudes and impulsive 

behavior in the shopping scene of India's emerging market (Gunardi et al. 2025; Jerab 2025). 

Another stream of research have explored digital transformation of smaller retailers. 

Thanigan et al. develop a system that explains digital payment adoption and continuance for small 

offline retailers (Thanigan et al. 2025). This is noteworthy because digital payment capability can 

remove transaction frictions and offers traditional offline retailers a feasible entry into digital 

commerce. Research on omni-channel retailing in India shows the integration of physical and digital 

channels as both an opportunity and challenge (Hole et al. 2019). Also, research on online retail 

preference and profitability among small and medium retailers in Tier-II towns show that retail 

contextual factors and location are crucial to analyse online participation (Shreenivasan et al. n.d 

(Shreenivasan et al., n.d.). ).  

Emerging as a newer phase in this journey is the concept of quick commerce. Gupta and Jha 

describe quick commerce as a mode of retail that driven by new-age omnichannel disruption 

powered by technology and consumer shifts (Gupta and Jha 2025). Studies on online grocery in the 

urban Kolkata context further questions whether online grocery channels are a disruptive force to 

offline grocery outlets (Mitra and Khetan 2026). Such evolution prompts to take a closer look at 

retail in the multi-channel world. 

The literature also implies that India's retail development has a regulatory and structural 

component. Sebastian and Gupta describe India's retail sector through developments in regulation 

and a shifting retail way of thinking (Sebastian and Gupta 2018). Sinha, Gokhale and Thomas 

explore the emerging setup of modern retailing focusing on its impact on distribution system, 

sourcing and consumption behavior (Sinha et al. 2012). 

Research Methodology 

This We've done a descriptive and analytical review of the literature to understand consumer behavior 

related to offline and online stores. In this paper we mainly rely on the existing set of references for 

the study which includes various academic resources like journal articles, conference papers, book 

chapters, and related works published over a long period. We've carried out our analysis under six 

major headings namely the consumer behavior, sales and customer traffic, pricing and competition, 

operational practices, digital adoption, and channel integration. 

Only the most recent industry data is used for supporting the theories. To date the reports show 

consumers have changed their behavior so that they discover new products online, go through 

physical stores, and make transactions in digital formats without any problem. A recent market 

research also reveals that conventional retailers both see benefits and negative effects of e-commerce. 

Because a number of issues in the environment will affect competitive advantage of such businesses, 

it's so, essential that they make strategic changes. The paper is neither a case study in retail sector not 

it's a statistical study of the whole Indian retail population. 

It's rather a paper that brings together different findings to find out what's common in their reports and 

what would be useful to retail establishments that have traditional formats. The paper discusses that 

the consumer behavior is more influenced by e-commerce, so the sales through e-commerce channels 

is rising, traditional brick and mortar retailers are being affected negatively, but they also see an 

opportunity to adopt omnichannel formats so that consumers will be engaged at multiple touchpoints. 
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Impact of Online Retailing on Traditional Retail Businesses 

A. Impact on Sales and Customer Footfall 

The first big shift is, of course, that online retailing will lead to greater competitiveness among 

different consumer channels. With online stores, consumers have the option to quickly compare 

products and their respective price points without physically visiting several shops in the area. The 

2026 BHosale et al. study done in India reveals that many traditional retailers are losing their 

customer base because they're opting for online shopping, and as a result, customer footfalls and sales 

of these traditional retailers are decreasing (Bhosale et al. 2026). 

Apart from this, the biggest advantage of physical stores is that they can show consumers the real 

product which they want to purchase. On the flip side, online retailing allows shoppers to look at 

many choices all at once but without the real-life preview of a product. So, for such kind of purchases 

as urgent shopping or the kind of shopping which doesn't take up a large portion of their time, people 

will still go for the physical store. Location has the role of proximity factor for the physical shop 

which can make up for the lack of more options in online buying. 

B. Price Competition and Transparency 

Shopping online has made it easier for the consumer to figure out different prices and find the best 

option. A customer can just sit there and see what's available on various sites, what discount the seller 

is offering them and if it's better than what others are offering and they could also be advised of other 

options. Traditional brick and click retailers whose operating costs are higher or who don't have the 

purchasing scale to match online suppliers' deep discount prices have been in a bit of a price war, they 

say. 

As well as the economics of digital marketplaces themselves, promotional strategies also shape how 

price competition unfolds. It's a wrong way for retailers to think of reducing prices as a sole strategy. 

They've more tools at their disposal. They can set themselves apart through service, convenience and 

product expertise as well as the ability to give product immediately availability, flexible quantities and 

local relationships. The literature on conventional retail says that these non-price attributes still 

contribute to the competitiveness of local retailing (Rao et al. 2013). 

C. Changing Consumer Behaviour 

Changes in consumer behaviour have become a key channel through which online retail is impacting 

traditional businesses. Online selling gives convenience, wide product range, product information, 

review section and home delivery. In particular younger consumers are much comfortable with using 

digital tools for searching and comparing products, so that online search results has come to be a very 

influential purchase decision factor (Singh and Meshram 2016). 

But this transformation has become a more or less non-linear path for the consumers who shop. 

Consumers may search for a product online and actually buy it at the store, or they might check out a 

product in the store first and then make an online purchase or they can even use a physical store for an 

urgent requirement and reserve e-commerce for a future date purchase. It's this type of blended 

purchasing activity that has been referred to as omnichannel shopping. A similar trend of consumers 

switching between different channels was reported in some of the recent Indian retail studies (Hole et 

al. 2019). 

D. Impact on Customer Relationships 

Traditional retailers have historically competed through interpersonal relationships. A local retailer 

may know customers’ preferences, provide product recommendations, allow small quantities and 

http://www.irjmst.com/


IRJMST      Vol 17  Issue 9   [Year 2026]       ISSN  2250 – 1959    (0nline) 2348 – 9367 (Print) 

 International Research Journal of Management Science & Technology 
  http://www.irjmst.com Page 40  

sometimes extend informal credit. Online platforms replace much of this interpersonal interaction 

with digital interfaces, algorithms, ratings and automated recommendations. 

This creates a challenge but also an opportunity. Traditional retailers can use messaging applications, 

digital catalogues and customer databases to maintain personal relationships while adding digital 

convenience. The transition does not require abandoning the traditional model; instead, technology 

can strengthen customer communication and repeat purchasing. 

E. Digital Payments and Operational Efficiency 

Digital payment has definitely done a huge change by erasing the one major challenge that was the 

main reason of divergence between offline and online retail worlds. Merchants without large 

infrastructural requirements can now digitally accept payments through digital payment which is a 

great relief to them as they aren't required to set up a fully functional e-commerce portal. According 

toThanigan et al. "the factors that influence adoption of digital payments by small offline retailers are 

frequency of service usage and business environment that supports adoption" (2025) (Thanigan et al. 

2025). The transition to a purely digital payments environment does more than just change the way 

customers get their money's worth; digital payment also comes with the possibility of using various 

digital products. With these tools business owners can keep the stock levels updated, know the 

business dynamics, be able to reach out to the customers, and also make co-ordination easier. When 

digital practices and technologies are aligned, they contribute to data-driven decision making which 

helps in the elimination of manual processes - a cause of inefficiency in business. Still, one can say 

that success in digital adoption takes that the user must posses digital literacy, reliable internet, the 

appropriate kinds of devices, and trust in the tech. These four elements are the foundation of a 

digitally capable small company. 

F. Quick Commerce and the New Speed Standard 

Fast commerce is a service that allows customers to order online through their computer or phone. It 

can also get the items delivered to your doorstep very speedily. What makes a quick commerce stand 

out is the fast delivery of goods - almost instantly they're at the door. Yet, all kinds of businesses 

aren't able to do this type of quick delivery since a regular bricks-and-mortar store can't operate in 

such a way. Besides that fact, their access to delivery vehicles is limited as they're nothing compared 

to an e-commerce logistics network. Though, the same physical location of the store also gives 

advantage, in fact, the store is in the same place as the customers. So, the physical store can be a great 

place for ordering groceries, food items and daily necessities. 

Opportunities for Traditional Retailers 

G. Omnichannel Retailing 

Omnichannel retailing offers one of the most promising responses to online competition. A retailer 

can maintain a physical store while accepting digital orders, communicating through social media or 

messaging applications, and providing local delivery. The objective is not necessarily to build an 

expensive independent e-commerce platform, but to make the existing store accessible through digital 

channels. The Indian retail literature identifies omnichannel integration as an emerging opportunity as 

retailers move from physical-only operations toward multi-channel and integrated models (Hole et al. 

2019). Such integration allows traditional retailers to preserve physical strengths while responding to 

digital expectations. 

H. Digital Marketing and Social Commerce 

Traditional retailers can use digital marketing to improve visibility without incurring the infrastructure 

costs of large marketplaces. Product updates, local promotions, seasonal offers and customer 
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communication can be distributed through social and messaging platforms. Research on digital 

intelligence and influencer marketing also highlights the growing role of digital tools in 

diversification of India’s retail economy (Singh et al. 2025). 

I. Participation in Digital Payment and Commerce Networks 

Digital payment adoption can be viewed as an incremental strategy. A retailer may first accept digital 

payments, then use a digital ledger or inventory application, and subsequently add online ordering or 

marketplace participation. This gradual approach can reduce technological and financial risk. Digital 

commerce networks may also lower market-entry barriers for small retailers. The growth of network-

based commerce means that a neighbourhood store does not necessarily have to develop every digital 

capability independently. 

J. Differentiation Through Local Strengths 

Traditional retailers should focus on advantages that are difficult for purely digital competitors to 

reproduce. These include local assortment, immediate physical availability, personal service, trusted 

relationships and knowledge of community preferences. Research on changing neighbourhood 

commercial centres suggests that local retail environments are themselves adapting rather than simply 

disappearing (Biswas et al. 2026). 

Challenges of Digital Transformation 

Despite While there are many opportunities in the digital sphere, businesses might face significant 

problems with digital change. Smaller stores may not have sufficient funds to buy digital skills, nor 

have access to sufficient technological facilities to get a good investment of the time and money in 

development of the website, marketing and distribution. On the other side, the online marketplaces 

also impose fees upon the sellers, require them to take care of delivering products to customers, plus 

sellers will have to play and the platform's conditions. For an example, the case studies which were 

done on Indian digital retail business, pointed out that smaller traders may be affected in the areas of 

commission, access to data of the buyers, their position on the sales platform and the cost of fulfilling 

the orders (Singh, et al (Singh et al. 2025). 2025). 

One of the main issues is operational complexity which means that the one selling both physically and 

digitally has to keep track of stock correctly, deal with customer orders and coordinate logistics. And, 

the same selling outlet may handle returns or process payments on the fly given the nature and the 

type of the purchase. Lack of coordination among these departments can result in running short of 

stock or poor customer service. Digital transformation must That's why be supported with a good re-

engineering effort to the main business processes. 

Discussion 

The available data indicate that how online retailing impacts the traditional offline retailers is actually 

multifaceted. The biggest strain, in most areas, comes when online channels clearly superior in variety 

comparison bargains and intentional purchasing are offered to the customers. Proximity immediacy 

trust and customised personal services are still the key competitive edge of the traditional stores. In 

essence, the situation is more one of coexistence and rearrangement rather than being just a matter of 

displacement. Really, online retailing has reshaped the customers' perception and these new 

perceptions still influence the physical shops, even if the customers keep on purchasing locally. The 

example is that the customer could ask the traditional retailer for digital payment, rapid reaction, 

home delivery, and product information which they got used to doing online. 

Also, the growth of omnichannel retailing validates this understanding. The next generation of retail 

business won't be a matter of whether it's solely online or offline. Instead, the company's success may 
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depend mainly on their ability to connect physical merchandise, digital outreach, payment facilities, 

and delivery. Also, the available industry data are in line with this point of view. The current trend is 

seen to be that the Indian consumers are quite easily alternating between online and offline shopping 

and they view omnichannel integration as the primary retail transformation direction. 

Recommendations 

Traditional retailers can adopt the following strategies: 

1. Adopt digital payments and basic digital accounting: This provides an affordable first step 

toward digital transformation. 

2. Create a local digital presence: Retailers should use messaging platforms, social media and 

digital catalogues to communicate products and offers. 

3. Introduce local delivery: Short-distance delivery can reproduce one of the strongest 

convenience benefits of online retail. 

4. Use inventory technology: Digital inventory records can reduce stock-outs and improve 

purchasing decisions. 

5. Develop omnichannel capabilities gradually: Retailers should combine the physical store 

with digital ordering rather than attempting an expensive full-scale platform immediately. 

6. Compete through differentiation: Service, trust, local assortment, flexible quantities and 

immediate availability should be treated as strategic assets. 

7. Develop digital skills: Owners and employees require practical training in payments, digital 

marketing, inventory systems and online customer service. 

Conclusion 

In the Indian context, the advent of online stores has completely redesigned the competitive setup of 

traditional retail sectors, changing consumer behavior towards expecting the best, comparing prices at 

a glance, discovering products easily, getting the products delivered, making transactions through 

various digital modes and the way retailers organize different sales channels. Traditional retailers are 

really struggling to survive as competitors who run online platforms are offering wider varieties, 

clearer prices and smoother execution. 

 

Still, the data don't suggest that old-fashioned retail will vanish completely either. Since they're 

located near you - in most cases even on your doorstep - trust you've built with them through the years 

and their familiarity - and you - with each other - and the speed with which they can provide you the 

goods all make traditional retailers a pretty big asset. Instead, we're seeing a retail environment which 

brings together different types of selling channels for different kinds of buying decisions and in 

different ways. Traditional shops can keep their real-life edge by making changes such as using digital 

payments, taking orders online, delivering nearby, doing commerce through social networks as well 

as joining up both offline and online selling through omnichannel strategy. 

 

At its heart, this means that rather than taking a defensive attitude, the main reaction traditional 

retailers to have would be to look at online trading as an area that gives them the potential of going a 

step further - in essence becoming not only a local shop but also an extra facility. In such case, we'll 

see that the combination of trust and convenience features of the traditional retail will be the core 

element. And, the online world will provide the needed knowledge, convenience, and reach. We also 

suggest that future researches should use direct data from major cities, Tier-II and rural cities to 
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calculate exactly how much these effects vary based on different retail categories, size of retailers, 

their locations, and level of digital adoption. 
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